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President’s Report
On behalf of the Board of Directors, I wish to thank you, the members of the Co-op, 
for your support, our employees for their excellent service, and our management for 
operating the Co-op retail enterprise in a competitive and efficient manner.  This has  
allowed us to maintain a strong balance sheet and good bottom line with sales exceed-
ing $283,000,000.   Our membership increased by over 3,000 and we have approxi-
mately 900 excellent staff who have secure well paying jobs.  

Your Co-op makes a very significant contribution to our local economy.  This contri-
bution should be considered in the context of a lecture presented by John Restakis,  
Executive Director British Columbia Co-operative Association, given in Saskatoon at 
the Centre for Co-op Studies, on April 7, 2011.  

Mr. Restakis points to Co-ops and their role in achieving economic democracy.  In  last 
year’s report I stressed “The Saskatoon Co-op is 100% owned by you and your equity 
cashback and patronage refunds are paid and allocated based on the dollars that you 
spend at the Co-op in supporting your business.  When each of us as consumers make 
a purchase decision, where and how we commit these dollars should be based on our 
evaluation of what contribution the business makes to ourselves as consumers and to 
our community.”

Mr. Restakis believes that you as a member, exercising economic democracy by   
supporting your Co-op, “humanizes” the economy.  This creates a balance between the 
capitalist system, (which he notes is in crisis based on experience of recent events in 
the United States), etc. and the failed communist experiment which has also collapsed.  
He notes there is a need for a middle path that avoids the Marxist extreme of market 
rejection on the one hand, and “the unbridled power of capital under Neoliberalism on 
the other.” 

He sees the cooperative movement as a way to democratize the economy and if  
cooperative movements are governed appropriately and directed in the right way, will 
evidence “a new, more humane, economic and social order.”  

He voices a caution that the cooperative movement may or may not “provide the  
leadership so desperately needed to seize the moment and point a way forward.”  

During the last three years of my association with the Saskatoon Co-op, your Board 
has experienced the constant challenge and the pressure to balance the need to  
maximize profitability in the interests of returning equity and cashback to members, 
while at the same time adhering to overall Co-op principles.  Those principles, as  
referenced by Mr. Restakis include “humanizing the economy.”  Your Board has worked 
very hard during the last three years to find a balance in that regard.  A strategic plan 
has been completed, which in some measure achieves that balance.  However, there 
is work yet to be done.  

A significant challenge for the membership and the Board of the Co-op, if they are to 
continue to pursue “humanizing” the economy, will be to complete governance initia-
tives which will see the collaborative relationship with Federated Co-op changed and 
enhanced.  The local Saskatoon Co-op members and Board, (with the greatest respect 
to those who disagree with me), must take back the full and complete governance and 
management of the Co-op.  

From my personal perspective, the orderly transition out of the present management 
agreement with Federated and into a collaborative “joint venture” type enterprise is a 
natural evolutionary step at this point in our Co-op’s history.  Such a joint venture would 
combine the business skills and purchasing power of Federated with the local Co-op’s 
ability to be a socially humane and locally responsible employer, as well as an excel-
lent retail business member of the community, and social animator, on behalf of its  
members in the local Saskatoon economy. 

I wish to close by thanking the membership, Board, and management for the sup-
port that they have given me during my term as President over the last three years.   
Because of family, farm, and professional commitments, I will regretfully not be running 
again for the Board.  I believe appropriate Board succession planning is in place and 
the members will continue to be well served.  

Thank you,

Bill Wardell – President
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Strategic Planning Committee
The purpose of the strategic plan is to determine where the Co-op is now, where it wants to be in the future, how 
it will get to the chosen situation, and how it measures its progress. The work of the Committee continued in 
2010 with the priority being how to measure progress.  To this end, objective-based key performance indicators 
were developed.

The main strengths of the Co-op are its local ownership and local control.  As well, five diverse retail business 
lines - grocery, hardware, petroleum, travel, and agro - insulate the Co-op against fluctuations in the economy 
and other competitive challenges.  Finally, the Co-op is in a strong financial position.

The vision of the Co-op is to be the “Preferred Place to do Business” in Saskatoon and area.  This vision will 
become reality by “Providing Excellence for our members.”  Excellence will exist in the local focus, quality prod-
ucts and service, diversity and member relations.  Members will prefer to shop at the Co-op because they feel 
welcomed and appreciated.  Members must feel a sense of pride in their ownership of the Co-op.

To achieve this excellence, the Co-op must 

• Exceed members’ /customers’ expectations

 • Reduce/minimize the environmental footprint

 • Deliver sustainable returns and growth

 • Facilitate employee achievement and development

 • Lead the industry in supporting our communities

Actions to achieve preference is the focus of the 2011 and subsequent business plans.  Management perfor-
mance in relation to these stretch objectives will form the basis by which FCL, as the general manager, is evalu-
ated.

Joy Crawford – Treasurer
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Saskatoon Co-operative Association Limited 
Vision, Mission and Objectives

Vision
To be the preferred place to do business.

Mission
To provide excellence for our members.

Objectives
• Exceed members / customers expectations.

• Reduce / minimize the environmental footprint.

• Deliver sustainable returns and growth.

• Facilitate employee achievement and development.

• Lead the industry in supporting our community.



5

Management Report
Operations
Saskatoon Co-op achieved record sales once again in fiscal 2010, ending the year just over $283.2 
million.  This was an increase of $16.6 million or 6.2% over the 2009 total.

Total gross margin was $48.2 million, or 17.0% of sales, compared to $47.1 million or 17.7%  the previ-
ous year.

Expenses came in at $44.6 million, or 15.7% of sales, compared to $40.8 million or 15.3% of sales in 
2009.

Income from operations totaled $3.7 million or 1.3% of sales, compared to the $6.3 million or 2.4% of 
sales achieved the previous year.

The patronage earned on purchases from the Co-op’s wholesaler, Federated Co-operatives Limited 
(FCL), came to $12.3 million.  This was an increase from the previous year, when FCL patronage was 
$11.9 million.

All told, net savings before income taxes and patronage refunds to members was $16.0 million or 5.6% 
of sales, compared to $18.1 million or 6.8% of sales last year.

Patronage Allocations
Patronage will be allocated to members’ share accounts from the net savings at the following rates, 
based on each member’s purchases:

Travel ..................................... 1.35% Shopping Centers ..................2.20% 
 Home Centers & Agro ........... 2.60% Gas Bars – Fuel .....................7.25% 
 Bulk Petroleum ...................... 7.25% Gas Bars – Non Fuel .............2.20%

Equity and Cash Back
Your Board of Directors has approved a total of $9.4 million to be allocated to members’ share accounts 
following operations in the 2010 fiscal year.  Requests for repayment of equity, and the general cash 
repayment, are expected to result in approximately $5 million being paid out during 2011.    

Growing Membership
The total number of memberships in 
Saskatoon Co-op continues to grow 
at a healthy rate.  The graph shown 
here illustrates a total growth rate 
of 57% over the last ten years.  The 
population of the city of Saskatoon 
grew by 14% over the same time 
period.

Facilities and Services
The relocation of the Agro Department from the Avenue C site to the new facility adjacent to Highway #16 
northwest of Saskatoon was completed in December.  Space is now available for the long-awaited expan-
sion and renovation of the Avenue C Home Center, which started last fall.  

Land was purchased for the new Stonebridge Food store, and for a cardlock and seasonal Agro site ad-
jacent to Highway #11 southeast of Saskatoon.

Property has recently been purchased for the construction of an administrative building, also in the Stone-
bridge neighbourhood.   

Construction progressed on the new 51st Street Gas Bar/C-Store/Cardlock/Car Wash facility, with com-
pletion slated for this spring.

The expansion of the pump island and canopy at the Attridge Gas Bar location was also initiated in 2010.

Your management team tours all of Saskatoon Co-op’s facilities on a regular basis, and maintenance is 
ongoing.  A five year plan has been developed with the Board of Directors to address the present and 
future needs of Co-op members.  Many projects have been identified, both in terms of renovations and 
new construction.

In closing, I would like to thank the members for their continued and strengthening support. Your manage-
ment team looks forward to another exciting and prosperous year in 2011.   

Grant Wicks
General Manager

Gerald Hiebert
Operations Manager

Harley McClughan
Operations Manager
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Policy and Governance Committee
The purpose of the Policy and Governance committee is to assist the Board in the implementation of the  
organizations’ Mission and Objectives and to provide guidance and recommendations to the Board in achieving 
that purpose. Key areas that the committee focused on for 2010 were as follows:

The Board identified the need for a full time General Manager. Meetings were held with Federated Co-opera-
tives Limited and we agreed to amend the management agreement to provide a full time General Manager for  
Saskatoon Co-op.

An Indemnification agreement between Saskatoon Co-op and the Board of Directors was prepared and signed.

A new bylaw was developed on Board remuneration to be brought forward at this year’s annual meeting for the 
consideration of the membership.

A consultant has been retained to do a complete review of Saskatoon Co-op’s bylaws and report back to the 
Board with any recommendations.

Ron Moffatt – Vice Chair

Finance and Audit Committee Report
The purpose of the committee is to assist the Board of Directors in fulfilling its oversight obligations and report to 
the Board of Directors on matters relevant to the external audit, audited financial statements, and conduct of the 
external audit and to scrutinize the audited financial statements of the Co-op and to review matters deemed by 
the Board to be of financial significance.

The Finance & Audit Committee met four times throughout the 2010 fiscal year.  Three of these meetings are 
core to the committee’s responsibilities.  Each of the core meetings had a different focus as follows:

Meeting One: To review the committee’s annual responsibilities and any additional  
assignments.

Meeting Two: To review interim results and the year-end audit plan with KPMG, the external 
auditor.

Meeting Three: To review the 2010 audit and year-end financial statements with KPMG .   
The committee recommended acceptance of the 2010 audited financial  
statements to the Board of Directors.

The fourth meeting of the year was to review distribution of savings and to pass a recommendation on such 
distribution to the board.

Joy Crawford – Chair
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Sustainable Growth, Facilities and  
Environment Committee Report

This year has been an exciting year for the Sustainable Growth and Facilities and Environment committee. We 
started the year as the Sustainable Growth and Facilities committee as we thought each committee should take 
responsibility for the environment.  We were not too far into the year when we decided that we still needed a 
committee which would focus on the environment.  This decision was made to keep the Saskatoon Co-op as a 
leader in environmental stewardship. 

We have been very busy this year with the following projects:

Ave C Home Centre Re-Development

Attridge Gas Bar Canopy & Pump upgrade

Dundurn Cardlock and Satellite Agro Facility

Stonebridge Market Place

Stonebridge Administrative Building 

Blairmore Property Purchase

We opened the new Agro centre and construction is nearly complete on the 51 Street Gas Bar/ C-Store/ Car 
wash.

We are attempting to use LEED standards in our new buildings. We have completed our base line for our  
carbon unit usage for each location with the intention to reduce our carbon foot print. We developed a Green Plan 
manual for staff and management.

Gord Bedient – Chair

Member Relations Committee Report
The purpose of the committee is to assist the Board in maintaining and improving the viability of the Co-op 
through programs aimed at increasing the interest, understanding and commitment of members, recruiting new 
members and developing a positive feeling towards the Co-op in the community.

Some of the programs that fall under the mantle of the committee are:  the quarterly charity brunches that allow 
local charitable organizations to raise funds and awareness; the sponsorship of ten young co-operators who 
attend Co-op Youth camps: a donations program that provides small donations of merchandise, gift cards and 
promotional items to local non-profit groups, plus a single significant cash donation annually which this year 
went to the Westmount Community School Playground Enhancement Project; the book exchange program 
which helps fund the Seniors’ Bus Program; and a variety of other activities designed to help the committee 
achieve its purpose.  This year we initiated a survey designed to give us a better idea of the thinking of both 
members and others in the community we serve.

The focus for the upcoming year will be member education and celebrating both our 75th anniversary and the 
upcoming United Nations Year of the Co-operative.

Veronica LaCroix – Chair
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Human Resources Management Report
Annual Staff Meeting
Saskatoon Co-op held its first Annual General Staff meeting 
for all employees in November of 2010.  Sixty-five percent 
of employees attended this event where the focus was on 
Customer Service and Motivation.  We are currently planning 
the second Annual General Staff meeting to take place this 
coming October.

Employee Relations
Saskatoon Co-op currently employs approximately 900 
people.  We are excited about expansion opportunities for 
2011/2012 and anticipate employing nearly 1,000 people by 
the end of next year.  Enhancements to employee communi-
cation will be a key focus for the HR Team.  Improvements to 
the Saskatoon Co-op website, a new employee Newsletter 
and Facebook page are some examples of what we will be 
rolling out in the coming year.  

Training
In 2009, Saskatoon Co-op launched E-learning to the Pe-
troleum division. In 2011, E-learning will be launched to the 
remaining divisions. This program will strive to ensure con-
sistent training through online modules, PowerPoint presen-
tations and on the job training. 

United Way – Giving Back to the Community
Saskatoon Co-op has been involved in fundraising for the 
United Way for many years. The 2010 campaign was suc-
cessful in raising a total of $10,919. Every employee that 
contributed to the campaign was entered into a draw for 1 of 
3 $50 gift cards. The employee who raised the most money 
in each department was given a $25 gift card. In addition 
to these prizes, there were also departmental competitions. 
The winner of these competitions was awarded a Co-op par-
ty pack.

Diversity
Saskatoon Co-op is experiencing continued growth building 
a diverse and representative workforce.  Partnerships with 
community based organizations and educational institutions 
have been a success!  Candidates were part of successful 
work placements, mentorships and employment opportuni-
ties.  Thank-you to SIIT, Dumont Technical Institute, Open 
Door Society, Saskatchewan Intercultural Association, Part-
ners In Employment and many more for their ongoing part-
nerships. Saskatoon Co-op also sponsored and co-chaired 
the National Interprovincial Association of Native Employ-
ment.  Efforts in building a workforce representative of the 
community are successful and ongoing.

Employee Referral Program - 2010
A total of 60 employees from various locations referred 66 
new hires to work at Saskatoon Co-op. Among those, 48 em-
ployees already passed their probation. Listed are those who 
participated in this program:

1. Human Resources: Mary Zamko

2. 8th street Home Centre: Luke Pontarollo, has referred 3 
new employees

3. Avenue C Home Centre: Bob Wiebe, Brett Anderson, 
Darlene Obrigewitsch, Dave Penny, Grant Ratzlaff,  

Larissa McAuley, Wendy Matheson and Will Kutney re-
ferred 9 people

4. Greystone location: Victoria Kolybaba, Helen McLeod, 
Joel Wisser

5. Attridge location: Carol Bedient, Jill Dumanski, Brigitte 
Herzog, Jill Charbonneau, Alysha Joanette, Theresa 
Bressers, Joan Omelian, Renee Nelson

6. Westview location: Rachel Friesen, Glenda Kuryluk, 
Nichole Pereira, Shawna Didur, Verna Kovlaske, Yvonne 
Fehr, John Thompson

7. Gas Bar #1: Diego Juarez, Austin Olenchuk

8. Gas Bar #2: Mitchell Wolloshyn

9. Gas Bar #3: Adison Hunter, Terilyn Quiring

10. Gas Bar #5: Zachary Mikituk, Justin Schoffer

11. Gas Bar #6: Brady Kendel, Troy Balkwill, Brittney Sittler, 
Collin Klassen

12. Gas Bar #9: Dylan Peters, Keenan Strelau, Kyle Lan-
gager, Anthony Dale

13. Gas Bar #10: Joan Froese, Regan Rucks, Brian Velt-
kamp, Matthew Hodgekinson, Gabriella Parsons

14. Gas Bar #11: Mike Smidt, Taylor Closson, Brandon Pe-
trescue, Braedon Harper, Shelton Bowes

15. Gas Bar #12: Jordan Arabski, Gideon Foley

16. Gas Bar #13: Levi Aitken, Jordan Laverty

17. Gas Bar #14: Curtis Shivak, Patrick Gamble

employee service Award Program
Saskatoon Co-op would like to again congratulate our 2010 milestone year 
recipients. Thank you for your service and dedication throughout the years!

Long-term service awards were presented to the following employees in 
2010:

35 Years: Debra Booth, John Boudreau, Orest Turchyn, Randy Boehm, 
and Tim Obrigewitsch.

30 Years: John Slawinski, Lauriel Huzan-Borycki, Molly Neudorf, Myrtle 
McNulty, Paul Lavallee, and Raymond Nielson.

25 Years: Gerald Hiebert, Robert Nestor, Stan Neigum, and Stew Winter.

20 Years: Bea Pawluk, Darren Dale, Evelyn Shuya, Glenda Kurylyk, 
Greg Krawchuk, James Reimer, Jennifer Kitchen, Kamaljit Dhanjal, Leo  
Carrobourg, Michelle Morgan, and Tamar Graham. 

15 Years: Angela Hagen, Dallas Munkholm, Holly Yurach, and Kelly 
Regush.

10 Years: Amber Leith, Angela Erick, Brenda Peters, Ciara Phelps, Jimmy 
Intarakosit, Justina Peters, Lorna Thiessen, Maria Mogdan, Michael Yantz, 
Myrna May, Rachel Unruh, Rosanne Croteau, and Solange Hucq.

5 Years: Aaron Checkosis, Aaron Thibault, Amber Birns, Angie 
Schreiner, Anita Shumanski, Blair George, Camille Mangatal,  
Carlyn Shewchuk, Chantal Deibert, Darcy Matlock, Donna Kaszas, Elaine 
Pingert, Jennen Sanderson, Jill Benaschak, Karen Veszeli, Kassidy  
Schneider, Kelly Kendry, Kelsey Nicholls, Kimberley Berg, Kristal  
Hurlburt, Lorna Gogol, Meagen Dunn, Natalie Turner, Nick Hazen,  
Patricia Bobyn, Patricia Mummery, Ryan Janzen, Sharon Brewer, Tam Thai,  
Teresa Dimaguila, Tiffiny Bassingthwaite, and Vinnie Evans. 
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Shopping Locations

Marketplace Food Stores Greystone (8th Street & Emerson)

     & Pharmacies Westview (33rd Street & Avenue P)

Attridge (Attridge & Lowe)

Home Centres Avenue C & Circle Drive

8th Street & Grosvenor Avenue

Gas Bars/C Stores Fairlight & Diefenbaker

22nd Street & Avenue D

Broadway & 8th Street

Greystone

Avenue C & Circle Drive

51st Street & Cleveland Avenue

Attridge

Preston Crossing

Martensville - #7-8 Centennial Drive N.

Warman - 310 Central Street

Stonebridge - Stonebridge Blvd. & Clarence Ave.

Westview

Car Washes Greystone

Avenue C & Circle Drive

Fairlight & Diefenbaker

Attridge & Lowe

Preston Crossing

Warman

Stonebridge

Agro Centre 1327 North Service Road

Highway 16 West

Travel Agencies Greystone Centre

Westview Centre

Administration Avenue C & Circle Drive Home Centre
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International Co-operative Alliance
STATEMENT ON THE CO-OPERATIVE IDENTITY

DEFINITION
A co-operative is an autonomous association of persons united to meet their common economic, social and cul-
tural needs and aspirations through a jointly-owned and democratically controlled enterprise.

VALUES
Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, equity and solidarity. 
In the tradition of their founders, co-operative members believe in the ethical values of honesty, openness, social 
responsibility and caring for others.

PRINCIPLES
The co-operative principles are guidelines by which co-operatives put their values into practice.

1. Voluntary and Open Membership

 Co-operatives are voluntary organizations, open to all persons able to use their services and willing to ac-
cept the responsibilities of membership, without gender, social, racial, political or religious discrimination.

2. Democratic Member Control

 Co-operatives are democratic organizations controlled by all their members, who actively participate in 
setting their policies and making decisions. Men and women serving as elected representatives are ac-
countable to the membership. In primary co-operatives members have equal voting rights (one members, 
one vote), and co-operatives at other levels are also organized in a democratic manner.

3. Member Economic Participation

 Members contribute equitably to, and democratically control, the capital of their co-operatives. At least 
part of that capital is usually common property of the co-operative. Members usually receive limited 
compensation, if any, on capital subscribed as a condition of membership. Members allocate surpluses 
for any of the following purposes: developing their co-operative, possibly by setting up reserves, part of 
which at least would be indivisible; benefiting members in proportion to their transactions with the co-
operative; and supporting other activities approved by the membership.

4. Autonomy and Independence

 Co-operatives are autonomous, self-help organizations controlled by their members. If they enter into 
agreements with other organizations, including governments or raise capital from external sources, they 
do so on terms that ensure democratic control by their members and maintain their co-operative au-
tonomy.

5. Education, Training and Information

 Co-operatives provide education and training for their members, elected representatives, managers and 
employees so they can contribute effectively to the development of their co-operatives. They inform the 
general public – particularly young people and opinion leaders – about co-operative autonomy.

6. Co-operation Among Co-operatives

 Co-operatives serve their members most effectively and strengthen the co-operative movement by work-
ing together through local, national, regional and international structures.

7. Concern for Community

 Co-operatives work for the sustainable development of their communities, through policies approved by 
their members.

Manchester, United Kingdom 
September 23, 1995
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